Key Indicator - 6.2 Strategy Development and Deployment

6.2.1: The institutional Strategic/perspective plan is effectively deployed.

The institution's perspective plan aligns with its vision and mission, serving as a key element
for enhancing academic quality policies and strategies. The Internal Quality Assurance Cell
(IQAC) considers the requirements of students and staff before informing the College
Development Committee (CDC). Every academic year, plans are discussed with the Principal
and the IQAC during CDC meetings, under the guidance of the Governing Council. The
requirements identified by the IQAC are taken into account, and efforts are made to fulfill
them. The top management provides comprehensive support to the college.

Activity Implemented: A resolution was passed to initiate the Master of Commerce
(M.Com) program in the college. As a commerce college, it is essential to offer postgraduate
courses, which will benefit our female students. Consequently, it was decided to submit a
proposal to the University for starting the postgraduate program, and the proposal was duly
sent.



